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Furst Group SEARCH WORK PLAN FURST GROUP AND CLIENT

You retain Furst Group —
Y
Conference call/site visit to reach consensus regarding

candidate qualifications, organizational challenges/priorities, cultural fit, etc. —
Identify point person in each organization

Provide your organization’s
information for use in recruitment

Review timeline for search
Review profile

Review backgrounds

v

Conference call to discuss qualification alignment of pre-screened candidates

— --------- ReVieW initial Slate

Conference call to select initial slate to interview, confirm interview panelists and dates

Conduct first round interviews
and provide feedback A.S.A.P.

Conference call to select final candidates

Conduct second-round interviews

Conference call to select final candidate

Presentation of offer I

WEEK 1

WEEK 3 WEEK 2

WEEKS 4-6

WEEKS 7-8

WEEK 9

WEEKS

WEEK 12

10-11



